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CHINCOTEAGUE TOWN COUNCIL 

WORKSHOP 

A G E N D A 
 

September 17, 2020 Council Chambers – Municipal Complex 

 
 

 

1. Call to Order       Mayor Leonard 

 

2. Invocation        Councilman McComb 

 

3. Pledge of Allegiance      Mayor Leonard 

 

4.  Agenda Adoption      Mayor Leonard 

 

5.  Review of State of Emergency    Mr. Rush  

 

6. Historic Firehouse Redevelopment    Mr. Grayson Williams Pg. 2 

 

7. Consider C.A.R.E.S. Act 2.0 Program   Mr. Tolbert,    Pg. 18 

 

8.  Trolly Program Review     Mr. Tolbert,    Pg. 21 

 

9. Consider Strategic Financial Plan Proposal   Mr. Tolbert,    Pg. 23 

 

10. Consider Chamber Donation     Mayor Leonard,   Pg. 31  

 

11. Mayor & Council Announcements or Comments  

 

12. Closed Meeting in Accordance with §2.2-3711(A) (1) of the Code  

  of Virginia to discuss filling the positions of Finance Director and  

Building and Zoning Administrator. 

 

13.       Certification of Closed Meeting in Accordance with § 2.2-3712 (D) 

 of the Code of Virginia     

 

14. Adjournment 
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Agenda Item 6. Historic Firehouse Restoration Presentation 

 

 

Please see the link below for Hill’s Studio sketches of the proposed options. 

 

 

 

https://www.hillstudio.com/chincoteague-historic-firehouse 

https://www.hillstudio.com/chincoteague-historic-firehouse


3 

 

 

PRELIMINARY ROUGH DRAFT FOR REVIEW WITH PLANNING TEAM

Hill Studio Updated August 24, 2020

HSPC Project 2022  Code 5

Concept Scenarios - Historic Chincoteague Fire Station

CAPITAL BUDGET - SOURCES, USES, AND  BALANCING

ITEM/DESCRIPTION UNIT QUANTITY UNIT COST TOTAL COST NOTES

EXISTING  PROPERTY

Historic Building sf 13400 675,000.00 Town Paid $675000. Equity into project

Historic Annex Building ac 4200

Fire Station Redevelopment Historic Tax Credit Project

Concept 3

BUILDING CONSTRUCTION 

ENVIRONMENTAL

Allow for Lead and Asbestos allow 1 40,000.00 40,000.00 EPA Brownfields Program ?Accomac County

Stormwater (no change) allow 0.00 0.00

Water Supply (new Fire Dept. Connection) allow 1 10,000.00 10,000.00 Town ? 

Sewer - 25edu system and Engineering allow 1 220,000.00 220,000.00 DHCD Grant? 

BUILDING RENOVATION

Renovation-Main Building First Floor sf 6800 140.00 952,000.00

Renovation - Main Building - Second Floor sf 6800 125.00 850,000.00

Renovation  Annex First Floor sf 2100 20.00 42,000.00

Renovation - Annex - Second Floor sf 2100 125.00 262,500.00

TOTAL CONSTRUCTION 2,106,500.00 Partially IRF Loan up to 600,000

CONTINGENCY

Construction Contingency @ 20% %age 0.2 2,106,500.00 421,300.00

TOTAL CONSTRUCTION BUDGET 2,527,800.00

SELECTED SOFT COSTS

Basic A&E Fees %age 1 0.12 303,336.00

Development Assistance Fee LS 1 100000 100,000.00

Tax Credit Sales Fee ls 1 150000 150,000.00

Points on Financing %age 1 0.05 126,390.00

Historic Tax Credits - Historian allow 1 25000 25,000.00

Permits %age 1 12639 12,639.00 Review Refund.

Comprehensive Site Plan Review %age 1 7583 7,583.40 Review Refund.

Historic Tax Credits - Accounting allow 1 7000 7,000.00

TOTAL SOFT COSTS $731,948.40

TOTAL CONSTRUCTION AND SELECTED SOFT COSTS $3,259,748.40

ALLOWABLE CONSTRUCTION AND SOFT COSTS (for tax credits) $3,259,748.40

TOTAL PROJECT COSTS FINANCED (not grant funded) $3,259,748.40

Incentives

STATE REAL PROPERTY INVESTMENT GRANT Construction costs 20% of Main building only

SRPIG is State Real Property Investment Grant (up to 20% of construction cost in Enterprise Zone) 

VIRGINIA ENTERPRISE ZONE INVESTMENT TAX CREDIT 100,000.00$          Project incentive $100,000 for projects less than $5,000,000. 

FEDERAL INVESTMENT TAX CREDIT 651,949.68$          20%. Price of  Construction and Soft Costs, but not the cost of the building

note up to 30% considered in Stimulus Package 4

VIRGINIA INVESTMENT TAX CREDIT 814,937.10$          25%. Price of Construction and Soft Costs, but not the cost of the building

Total Tax Credits and Incentives 1,466,886.78$       

Syndicate Federal Tax Credits @ 82%  534,598.74$          

Syndicate Virginia  Tax Credits @ 75%  611,202.83$          

Syndicating and selling TAX CREDITS -RETURN TO PROJECT 1,145,801.56$       

TOTAL AMOUNT OF PROJECT RE-FINANCED at CLOSE OF CONSTRUCTION $2,013,946.84 Does not include original purchase price of the building

BANK DEBT SERVICE per YEAR (20 YEARS, 4.0%) 0.0727185 $1,413,946.84 102,820.09$          

IRF LOAN DEBT SERVICE, per YEAR (20 YEARS, 2.5%) 0.05468 600,000.00$       32,808.00$            

TOTAL ANNUAL DEBT SERVICE 135,628.09$          

POST CONSTRUCTION INCOME

Rents - Main Building First Floor -Café / events sf/yr 6000 11.00$                    66,000.00$            Triple net

Rents - Main Building Second Floor  Apartments sf/yr 6000 12.00$                    72,000.00$            

Rent - Annex First Floor sf/yr 2100 4.50$                      9,450.00$              

Rents - Annex Second Floor sf/yr 2100 10.00$                    21,000.00$            

168,450.00$          

SERVICES

Building Maintenance Reserve % 0.05 168,450.00$           8,422.50$              

Insurance (Floodplain historic = .30 / $100) yr 1 7,583.40$               7,583.40$              

Real Estate Taxes yr 0.0125 675,000.00 8,437.50$              (Based on pre-development value for 10 years) 

Other Soft costs @4% Rents yr 0.04 168,450.00$           6,738.00$              

31,181.40$            

POST CONSTRUCTION RENTAL COMPONENT pre-tax CASH FLOW 1,640.51$              

Earnings before Taxes and Interest (EBITA) 
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Agenda item 7, C.A.R.E.S. Act 2.0 

 

 

  
 

 

Date:  September 14, 2020 

To:  Mayor and Council 

From  Mike Tolbert, Town Manager 

Re:  CARES Act 2.0 funding 

 

The County of Accomack has made available to the Town another $281,961 of funding through 

the CARES Act. As you know, this funding can be used for several purposes within the 

guidelines provided by the Federal Government. The general guidelines for expenditures are as 

follows: 

 

1.  are necessary expenditures incurred due to the public health emergency with respect to 

the Coronavirus Disease 2019 (COVID–19);  

2.  were not accounted for in the budget most recently approved as of March 27, 2020 (the 

date of enactment of the CARES Act) for the State or government; and  

3.  were incurred during the period that begins on March 1, 2020 and ends on December 30, 

2020. Must be used for COVID 19 related purchases. 

 

At its meeting on September 9, 2020 the Budget and Personnel Committee entertained the 

following suggestions for this round of funding; 

 

1. A continuation of the small business and waterman’s grants with the following modified 

conditions; 

 

a. Affected businesses will qualify if all town taxes are paid and a valid business 

license has been purchased at the time the application is submitted. Those 

receiving an award previously (round 1) will not be eligible for round 2. Home 

Occupations could be eligible. Rental homes would not be eligible.  

b. Waterman with a valid VMRC waterman’s card and paid up Town taxes that can 

prove with a 1099, bill of sale or other method that they have harvested and sold 

at least $15,000 of seafood in the last 12 months will be eligible for a round 2 

award. 

c. Applicants will be qualified on a first come first served basis. 
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2. Town expenses for telecommuting such as laptop computers, a server replacement and  

council iPads are qualifying expenditures. Some of these expenditures have already been 

made by the Town. 

 

3. Hazard Pay for those employees whose assigned duties require them to be in close 

contact with potentially positive cases is a qualifying expenditure. The Budget and 

Personnel committee recommended $2 per hour with consideration to the payroll 

expense. This would be paid to all EMS and Police personnel as well as those Public 

Works employees that have been assigned to the cleaning of public restrooms for the time 

period of March 1 through June 30. 

 

4. Some qualifying Public Works projects such as the erection of plexiglass barriers in the 

Town office, Chamber and Voting Polls qualify. 

 

5. Existing purchases as well as purchases of stock PPE and other materials used for the 

prevention of COVID which qualify. 

 

** An accompanying spread sheet that illustrates the costs involved is included here. 

 

As requested at the B&P committee meeting last week, I have investigated the two questions 

concerning duplicate awards and continuing hazard pay. 

 

There is no restriction on awarding funds to a qualifying business or waterman a second 

time. This will remain an option after round 2 if there are is still a need and funds are still 

available. 

 

There is no restriction on extending hazard pay to qualifying employees beyond the 

original June 30 date. Awarding hazard pay for the months of July through December for 

continuing operations within the State of Emergency will remain an option if funds are 

still available. 

 

The Budget and Personnel Committee did entertain the idea of adjusting the amounts of the 

awards if awarding to the same business of waterman a second time. 
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C.A.R.E.S. ACT 2.0

ITEM QTY UNIT BURDEN COST 2 UNIT BURDEN COST 3 UNIT BURDEN COST 4

Police At Bridge L.S. $3,171.00 $3,171.00 $3,171.00

Police Special Duty L.S. $1,352.00 $1,352.00 $1,352.00

Server Replacment L.S. $5,600.00 $5,600.00 $5,600.00

Streaming Equipment Council Chambers L.S. $7,754.00 $7,754.00 $7,754.00

Construction Barriers PW L.S. $2,000.00 $2,000.00 $2,000.00

Materials L.S. $1,730.00 $1,730.00 $1,730.00

PPE and cleaning Supplies L.S. $3,500.00 $3,500.00 $3,500.00

   a. Police 7500 $2.00 $0.17 $16,245.00 $3.00 $0.25 $24,367.50 $4.00 $0.33 $32,490.00

   b. EMS 8946 $2.00 $0.17 $19,377.04 $3.00 $0.25 $29,065.55 $4.00 $0.33 $38,754.07

   c. Public Works 1033 $2.00 $0.17 $2,237.48 $3.00 $0.25 $3,356.22 $4.00 $0.33 $4,474.96

Small Business Grants 15 $4,000.00 $60,000.00 $60,000.00 $60,000.00

Waterman Grants 4 $4,000.00 $16,000.00 $16,000.00 $16,000.00

Telework Equipment

   a. Laptops 7 $1,300.00 $9,100.00 $9,100.00 $9,100.00

   b. Council iPads 7 $99.99 $699.93

Total $148,066.51 $166,996.27 $185,926.03
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Agenda Item 8. Trolly Program Review 
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Agenda Item 9: Consider Donation to The Chincoteague Chamber of Commerce 

 

The budget and personnel committee has recommended a donation of $25,000 to the chamber to 

be taken from the Beach/Recreation/Tourism Reserve fund which currently has a balance of 

$994,824. 
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