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Budgeting used to be Simple!



Funding Demands Have Grown Over 
the years!

1967

Police Protection

Public Works

Domestic Water Utility

Street Maintenance

Town Administration

Trash Collection

Mosquito Control

1992

24 Hour Police Protection

Public Works

Domestic Water Utility

Street Maintenance

Town Administration

Trash Collection

Mosquito Control

Parks and Recreation

8-Hour Emergency Services

Tourism Economic- Development



What does the Town fund now?

24 Hour Police Protection

Public Works

Domestic Water Utility

Street Maintenance

Town Administration

Trash Collection

Mosquito Control

Parks and Recreation

24 Hour Emergency Services

Tourism & Economic Development

Harbor of Refuge

Boat Ramps

Civic Center

Cemetery Care

Trolley Service



The Budget Process
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Preparation

➢ The Town Manager Meets 

with Department heads to 

review needs for the next 

fiscal year.

➢ Year to date expenditures are 

reviewed in early January to 

gage budget  discipline and 

forecast accuracy.

➢ Conversations with local 

business owners assist in 

projecting the level of 

business and thus revenues 

for the next season.

Budget Construction

➢ The first draft budget is 

constructed by the Town 

Manager and presented as 

unbalanced with all department 

requests and Capital 

Improvement items included. 

➢ Subsequent drafts are fine 

tuned with input from Budget 

and Personnel Committee and 

Council by department and 

finally presented in balanced 

form.

.

Approval

➢ Per Virginia State Code, the 
budget must be advertised in 
the local paper.  

➢ The budget is formally 
presented at a public hearing 
where the citizens have an 
opportunity to voice their 
opinions on the completed 
document.

➢ After the required waiting time, 
The Council votes to approve 
and appropriate the budget.



Budget Structure
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Government General 

Funds receive revenue 

primarily from Taxes.

Enterprise Funds 

receive revenue 

primarily from user 

fees and services.

Each fund must 

balance independently.

The Town Budget consists of 5 

separate funds.

➢General Fund   (Government) 

➢Harbor Fund (Enterprise)

➢Trolley Fund (Hybrid)

➢Water Fund (Enterprise)

➢Center Fund (Hybrid)



FY24 Budget 
Priorities
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➢ Pave Memorial Park

➢ Wastewater Collection System Engineering

➢ New Floating Dock – Robert Reed Park

➢ Replace Public Works Fuel Pumps

➢ Long Term Harbor Replacement Reserve

➢ Public Safety

➢ Employee Compensation

➢ An increase in employee health care 

contributions of 5%

➢ Retention of Police and EMS Personnel

➢ Continued funding of street maintenance and 

paving

Capital Improvement Highlights



The FY 24 Budget Summary

1. General Fund $7,563,652

a. General Government $2,469,519

b. Emergency Services $1,304,989

c. Public Works $1,302,870

d. Mosquito Control $   138,241

e. Roads $   705,160

f. Police $1,313,220   

g. Dispatch $   329,653

2. Harbor Fund $ 898,284

3. Trolley Fund $   259,833

4. Water Fund $1,015,000

5. Center Fund $   194,650

Total FY2024 Proposed Budget $9,901,419
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Transient Occupancy Tax

$2,000,000 

Grants

$1,194,331 

Meals Tax

$1,300,000

Real Estate Taxes

$656,500 

WATER

$1,015,000

Harbor

$868,284 

Trolley, 2.8%
Real Estate Tax, 7.0%

Meals Tax, 13.9%

Transient Occpancy Tax, 

21.3%

Personal Property Tax, 2.3%

Sales Tax, 1.9%

Franchize Tax, 1.0%

Utility Tax, 2.3%
Other Taxes, 3.4%

Licenses & Fees, 7.9%

Interest & Penalties, 0.5%

Grants, 11.2%

Rents , 0.7%

Donations & Misc., 1.7% Harbor, 9.3%

Center , 2.1%

Water, 10.8%

Revenues
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Transient Occupancy Tax, 

$2,000,000
Meals Tax, $1,300,000

Real Estate Tax, $656,500

Personal Property Tax, 

$215,000
Sales Tax, $175,000

Cigarette Tax, $80,000

$4,426,500Revenue From Taxes
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General 

Government

$2,469,519,

Harbor

$868,284
EMS

$1,304,989

Water

$1,015,000

Police

$1,313,320,

Public Works

$1,302,870

Trolley, 2.6%

Harbor, 8.8%

Water, 10.3%

Center, 2.0%

Roads, 7.1%

Public Works, 

14.6%General Govt, 

24.9%

EMS, 13.2%

Police, 13.3%

Dispatch, 3.3%

Expenditures
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Payroll, $4,617,740

Operations, $2,151,620
Purchased Services, 

$1,070,000

Capital Projects, 

$892,539

Reserves, 

$776,492

Tourism $240,000

Debt Service,

$153,028

Town Wide 

Expenditures



General Fund
❑General Government - $2,469,519

❑Police - $1,313,220

❑Public Works -$1,302,870

❑EMS - $1, 304,989

❑Roads - $705,160

❑Mosquito Control - $138,241

General 

Government

28%

EMS

17%Police

22%

Public 

Works

20%

Mosquito 

Control

2% Roads

11%

Expenditures



Harbor Fund

❑Capital Improvements -$296,631 

❑Fuel - $400,000

❑Payroll - $76,353

❑Long Term Reserve - $54,000

❑Operations - $40,500

Capital 

Improvements, 

34%

Operations, 

5%

Fuel , 46%

Long Term 

Reserve, 

6%
Payroll, 9%

Expenditures



Water Fund

❑ Payroll - $377,032

❑Capital Improvement -$158,028

❑Long Term Reserves -$214,790

❑Transfers - $100,000

❑Operations - $165,150

Payroll, 37%

Captial 

Improvements, 

16%

Operations, 

16%

Transfers, 

10%

Long Term 

Reserves, 

21%

Expenditures



Trolley Fund

❑ Capital Improvements -$158,880 

❑ Payroll - $53,803

❑Operations - $39,150

❑Fuel -$8,000
Capital 

Improvements, 

61.1%

Payroll, 

20.7%

Misc 

Operations, 

11.1%

Fuel, 

3.1%

Repairs, 

3.9%

Expenditures



Center Fund

❑ Capital Improvements - $40,000

❑ Payroll - $56,448 

❑Utilities - $28,000

❑Marketing - $10,200

Expenditures

Salaries, 

29%

Capital 

Improvements, 

21%Utilities , 

14%

Marketing, 

6%

Operations, 

31%



$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

$10,000,000

2016
2017

2018
2019

2020
2021

2022
2023

Budget, $9,901,419

Budget Vs. Actual Performance



Reserve 
Commitment

In order to 
properly 
address 
emergencies as 
well as future 
needs, The 
Town of 
Chincoteague 
has established        
several reserve         
fundss



Reserves and Long-Term Savings

LGIP Long Term Savings

Harbor $   214,182 $     99,460

Water $   510,845 $   292,146

General Fund Savings

- General $5,632,752 $1,295,578    

- Drainage $   243,234 $              0

- Boat Ramp $   329,235 $              0

- Land Acquisition $    193,600 $              0

- Playground Equipment $    200,000            $              0

- Beach/Rec/Tourism $    954,481                         $              0

- Beach Access Committee $      22,000                         $              0

- Retiree Prescriptions $      38,127 $              0

- Mosquito Control $    119,104 $     44,999    

- Mosquito Control Drainage $      20,450 $              0    

- Public Safety $               0 $    835,620

Total General Fund Savings $ 7,752,983 $ 2,176,197

Total All Reserve Accounts $ 8,478,010  $ 2,567,803 
Balances as of April 27, 2023



FY24 Capital Improvement Projects

1. Pave Memorial Park $75,000

2. Replace Public Works Fuel Pumps $20,000

3. Bridge Tender House Restoration $5,000

4. Waster Water Collection System Engineering $50,000

5. Water Meter Bonds $103,028

6. High Rise Lift Pump, Water Plant $30,000

7. Harbor Long Term Replacement Reserve $54,000

8. Long Term Harbor Replacement $54,000

9. Construct New Floating Dock, Robert Reed Park $191,434



Questions?
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