
GENERAL FUND REVENUE

104001.0100 REAL ESTATE TAX LEVY $675,000

104001.0125 TANGIBLE PROP. TAX LEVY $240,000

104001.0130 DEL.TAX,INTEREST,PENALTY $20,000

104001.0500 MEALS TAX $1,300,000

104001.0600 BANK FRANCHISE TAX $100,000

104010.0100 SALES TAX $200,000

104010.0200 BUSINESS LICENSE $140,000

104010.0300 MOTOR VEHICLE LICENSE $88,000

104010.0500 UTILITIES TAX $215,000

104010.0600 TRANSIENT OCCUPANCY TAX $2,200,000

104015.0100 FINES $20,000

104015.0650 CIGARETTE TAX $75,000

104020.0100 INTEREST ON SAVINGS $200,000

104041.0150 CEMETERY CLEANUP DONATIONS $286

104041-0180 ROBERT REED PARK $1,000

104041.0200 USER FEES BOAT RAMPS $20,000

104041.0300 USER FEES DOG PARK $5,000

104041.0500 BUILDING PERMITS $65,000

104041.0600 ZONING ADVERTISEMENTS $1,000

104049.0100 SALE OF ASSETS/ABANDONED PROP $45,000

104051.0200 HEALTH INSURANCE/RET.SPOUSE $15,000

104051.0300 VA FIRE PROGRAMS $15,000

104061.0100 PAYMENT IN LIEU OF TAX- USFWS $6,500

104061.0106 RENTAL INCOME TROLLEY $16,000

104061.0107 TOWER RENT $6,348

104061.0110 MATTHEWS PROPERTY $3,125

104061.0625 OLD FH/GARAGE RENTS $40,000

104071.0100 COMMUNICATIONS TAX $80,000

104071.0200 PERSONAL PROPERTY REL ACT $129,246

104071.0300 MOBILE HOME SALES TAX $5,000

104071.0400 CAR RENTAL DISTRIBUTION TAX $4,000

104101.0200 RECOVERED COST - WATER DEPARTMENT $100,000

104201.0100 PUBLIC WORKS MISC. REV $4,500

104201.0150 PW SCRAP METAL SALES $500

RECOVERED COST FROM CENTER FUND $20,000

104303.0100 MISCELLANEOUS INCOME $5,000

104303-0400 SOLID WASTE COLLECTION FEE $450,000

104401.0100 LAW ENFORCEMENT FUNDS 599 funds $133,520

104401.0125 POLICE MISCELLANEOUS $1,200

104401.0150 POLICE DONATIONS $35,000

104401.0160 POLICE GRANTS (SRO) $174,564



104401.0200 DISPATCH REVENUE $13,400

104501.0100 VDOT MAINTENANCE FUNDS $928,500

104501.0101 ROAD PERMIT FEES $300

104501.0110 LAND USE SURETY $2,000

104545.0140 VA COMM FOR ARTS GRANT $4,500

104545.0150 VDEM GRANT $7,500

104701.1700 TRF FROM PUB. SAFETY ACCT /SALARIES $352,351

TRF FROM ARPA FUND RESERVE $1,422,800

GENERAL FUND REVENUE TOTAL $9,586,140

GENERAL GOVERNMENT EXPENSES

105010.0101 MAYOR $4,800

105010.0102 COUNCIL $23,040

105010.1001 TOWN OFFICE STAFF $546,146

105010.1003 OVERTIME $3,600

105010.2001 SOCIAL SECURITY $45,643

105010.2101 HOSPITALIZATION $63,719

105010.2201 RETIREMENT $76,694

105010.2202 VSRS/LIFE INSURANCE $4,017

105020.2103 UNEMPLOYMENT/TOWN $2,000

105030.3100 BANK CHARGES $15,000

105030.3101 BUILDING ADMIN EXPENSE $100

105030.3102 CLEANING $15,000

105030.3103 PLANNING COMMISSION $100

105030.3104 BOARD OF ZONING APPEALS $100

105030.3105 BUILDING PERMIT SURCHARGE $2,000

105030.3106 BOARD OF BLDG CODE APPEAL $100

105030.3200 PERMIT CLOUD SERVICE $6,000

105030.3401 INSURANCE $165,530

105030.3501 AUDITING $40,000

105030.3601 DONATIONS $20,000

105030.3701 TRF.TO CIVIC CENTER  FUND $175,000

105030.3705 MEALS TAX - TOURISM 10% $130,000

105030.4030 ANPDC MEMBERSHIP $7,717

105030.4301 SCHOLARSHIP $3,000

105030.4401 OFFICE SUP./PUBLICATIONS $11,000

105030.4402 OFF.EQUIP/SOFTWARE MAINT. $80,000

105030.4403 POSTAGE $11,000

105030.4404 TAX CONVERSION $2,400

105030.4701 GASOLINE $1,000

105030.4702 VEHICLE MAINTENANCE $1,000

105030.4801 TRAVEL & TRAINING $1,500

105030.4901 MAYORS EXPENSE $300



105030.4902 COUNCILS EXPENSE $1,000

105030.4903 TOWN MANAGERS EXPENSE $500

105030.5101 ATTORNEY/LEG.CONSULTANTS $50,000

105030.5201 DRUG/ALCOHOL TESTING $2,000

105030.5501 CHRISTMAS DINNER $1,300

105030.6101 DUES $1,500

105030.7101 ADVERTISING & WEBSITE $3,000

105030.7301 BUILDING MAINTENANCE $5,000

105030.7401 ELECTRICITY $12,000

105030.7402 HEATING OIL $4,000

105030.7701 SPECIAL PROJECTS $15,000

105030.7702 PONY PENNING EXPENSE $23,000

105030.7703 DEER DE-POP PROGRAM $500

105030.8202 TELEPHONE BILLS $26,000

VMRC FISHING PIER PERMITS $2,200

105030.8401 HEALTH INSURANCE - RETIREES $80,000

105030.8402 INSUR-RET SPOUSES & OTHER $20,000

105030.8404 RETIREE R/X DRUG ASSISTANCE $3,500

105030.8501 MISCELLANEOUS $4,000

105030-8505 911 ADDRESSING $500

105030.8600 CEMETERY CLEANUP $200

105030.8625 OLD FIREHOUSE/GARAGE MAINT $20,000

105030.8650 APRP PROJECTS $422,800

105030.8700 VA COMM FOR THE ARTS $9,000

105030.8900 TRANSFER TO TROLLEY FUND $25,462

105030.8913 TRF TO RECREATION/TOURISM RSV $50,000

105030.9000 TRANSFER TO HARBOR VPA GRANT $49,455

TRANSFER TO HARBOR B.I.G. $15,457

105030.9010 TRANSFER TO PUBLIC SAFETY ACCT $440,000

105090.9709 OFFICE EQUIP $15,000

105090-9710 COUNCIL ROOM EQUIP/FURNITURE $15,000

NEW WEBSITE DESIGN $20,000

GENERAL GOVERNMENT EXPENSE TOTAL $2,794,880

EMS

105110.1002 EMERGENCY MED. STAFF $1,087,964

105110.1003 OVERTIME - BONUS $4,500

105110.2001 SOCIAL SECURITY $83,574

105110.2101 HOSPITALIZATION $111,278

105110.2201 RETIREMENT $100,056

105110.2202 VSRS/LIFE INSURANCE $6,786

105130.3107 EMERGENCY MED. CLOTHING $5,000

105130.3108 EMS CELL ALLOWANCE $3,500



105130.3602 FIRE DEPARTMENT DONATION $24,000

105130.4401 OFFICE SUP./PUBLICATIONS $300

105130.4402 OFF.EQUIP/SOFTWARE MAINT. $2,700

105130.4801 TRAVEL & TRAINING $2,000

105130.6101 DUES $300

105130.7601 VA FIRE PROG/CVFC $15,000

105130.7602 EOC OPERATIONS/TRAINING $3,000

105130.8912 VOLSAP FOR VOL. FIREFIGHTERS $4,500

EMS EXPENSE TOTAL $1,454,458

PUBLIC WORKS

106010.1001 SALARIES* $385,873

106010.1003 OVERTIME $6,000

106010.2001 SOCIAL SECURITY $29,978

106010.2101 HOSPITALIZATION $81,900

106010.2201 RETIREMENT $61,276

106010.2202 VSRS/LIFE INSURANCE $3,018

106030.4100 SEASONAL DECO & BANNERS $1,000

106030.4401 OFFICE SUPPLIES & EQUIP. $400

106030.4501 STREET MAINTENANCE $8,000

106030.4502 STREET SIGNS / 911 $500

106030.4503 STREET LIGHTS $25,000

106030.4701 GASOLINE/DIESEL $25,000

106030.4703 OIL/GREASE $1,000

106030.4704 TOOLS/SHOP $2,000

106030.4801 TRAVEL & TRAINING $500

106030.5202 CLOTHING/UNIFORMS $5,500

106030.7301 BLDG. MAINTENANCE $3,000

106030.7302 EQUIPMENT REPAIRS $10,000

106030.7303 SAFETY $4,000

106030.7304 VEHICLE P/M'S $500

106030.7305 TIRES $1,700

106030.7306 GARAGE SUPPLIES $6,000

106030.7307 VEHICLE REPAIRS $6,000

106030.7401 ELECTRICITY $16,000

106030.7402 LP GAS $2,000

106030.7501 TIPPING FEES $750

106030.7502 SANITATION CONTRACT $435,000

106030.8501 MISC. $1,500

106030.8590 PARKS & REC EXPENSE $34,000

106030.8600 VANDALISM REPAIRS $500

106030.8700 BOAT RAMP EXPENSE $1,000

106030.8701 BOAT RAMP RESERVE $20,000



106090.9105 DJA CENTER EXT REPAIRS $15,000

106090-9300 BRIDGE TENDER HOUSE RESTORATION $5,000

106090.9305 REPLACE PUBLIC WORKS FUEL PUMPS $20,000

106090.9510 BRIANNA'S PARK LIGHTING $20,000

ENG. SEWAGE COLLECTION SYS. $120,000

REPLACEMENT ROOFS @ MEM. PK $35,000

NEW CHRISTMAS DECORATIONS $50,000

STNDBY GNSET TRF SWTCH PW BLDG. $10,000

W/WATER COLLN SYSTEM CONST. $1,000,000

PUBLIC WORKS EXPENSE TOTAL $2,453,895

MOSQUITO CONTROL EXPENSES

106110-1001 SALARIES $36,030

106110-1003 OVERTIME $800

106110.2001 SOCIAL SECURITY $2,818

106130.3401 INSURANCE $10,000

106130.4401 OFFICE SUPPLIES $50

106130.4701 GASOLINE $6,500

106130.4704 TOOLS & SMALL EQUIPMENT $500

106130.4705 CHEMICALS $70,000

106130.4706 CONTRACT SPRAYING $42,000

106130.4801 TRAVEL,TRAINING,CONFERENCE $1,500

106130.5202 UNIFORMS $200

106130.6101 SUNDRY $100

106130.7302 EQUIPMENT REPAIRS/MAINT. $500

106130.7303 SAFETY EQUIPMENT $500

106130.7304 VEHICLE MAINTENANCE $1,000

MOSQUITO CONTROL EXPENSE TOTAL $172,498

ROADS EXPENSES

106510.1001 SALARIES $99,016

106510.1003 OVERTIME $2,500

106510.2001 SOCIAL SECURITY $7,766

106510.2101 HOSPITALIZATION $16,640

106510.2201 RETIREMENT $14,226

106510.2202 VSRS/LIFE INSURANCE $699

106530.4102 SNOW REMOVAL $22,000

106530.4150 PAVEMENT MAINTENANCE. $499,653

106530.4201 SIDEWALKS $20,000

106530.4202 TRAFFIC CONTROL OPERATIONS $2,500

106530.4250 ROADSIDE STRUCTURES $1,500

106530.6250 DRAINAGE MAINTENANCE $5,000

106530.7202 TRAFFIC CONTROL DEVICES $2,000

106530.7450 ELECTRICITY $60,000



106530.8600 ENGINEERING (EEL CREEK CULVERT) $50,000

106530.9855 VEHICLES/EQUIPMENT* $125,000

ROADS EXPENSE TOTAL $928,500

POLICE EXPENSES

107010.1001 SALARIES/OFFICERS $959,375

107010.1003 OVERTIME & BONUS $11,300

107010.2001 SOCIAL SECURITY $74,257

107010.2101 HOSPITALIZATION $124,631

107010.2201 RETIREMENT $114,880

107010.2202 VSRS/LIFE INSURANCE $6,942

107030.4701 GASOLINE $25,000

107030.4801 TRAVEL & TRAINING $25,000

107030.5201 UNIFORM ALLOWANCE (OFF.) $8,000

107030.5202 UNIFORMS (TOWN) $3,000

107030.7300 OFFICE SUPPLIES/EQUIPMENT $5,000

107030.7302 EQUIP. MAINT. AGMNT/SOFTWARE $8,000

107030.7304 VEHICLE MAINTENANCE $10,000

107030.7901 DRUG ENFORCEMENT $5,000

107030.7903 ACADEMY DUES $8,500

107030.7905 COMMUNITY/YOUTH PROG $30,000

107030.7907 AMMUNITION $3,000

107030.8203 CELL PHONE ALLOWANCE $3,600

107030.8301 POLICE ACCREDITATION $2,000

107030.8501 SUNDRY $600

107090.9660 KEVLAR VESTS $750

107090.9696 COMPUTERS/SOFTWARE $3,500

107090.9725 NEW OFFICER EQUIPMENT $8,000

107090-9760 SOFTWARE MAINT. CAMERAS $5,000

POLICE EXPENSE TOTAL $1,445,335

DISPATCHERS EXPENSES

107510.1001 SALARIES/DISPATCHERS $225,717

107510.1003 OVERTIME $3,600

107510.2001 SOCIAL SECURITY $17,542

107510.2101 HOSPITALIZATION $35,069

107510.2201 RETIREMENT $25,427

107510.2202 VSRS/LIFE INSURANCE $1,219

107530.4801 TRAVEL & TRAINING-DISP. $1,500

107530.5201 UNIFORM ALLOWANCE (DISP $1,200

107530.5202 UNIFORM (TOWN-FOR DISP) $650

107530.7300 EQUIP MAINT AGREEMENTS $12,500

107530.7500 DISPATCH SERVICE AGMNT $12,000

107530.8501 SUNDRY $150



DISPATCHERS EXPENSE TOTAL $336,574

GENERAL FUND EXPENSE TOTAL $9,586,140

CURTIS MERRITT HARBOR REVENUE

304031.0100 INTEREST ON HARBOR SAVINGS $5,000

304031.1000 HARBOR RENT $106,000

304031.1002 SUBLEASES $50,000

304031.1003 DRY/WINTER STORAGE $4,000

304031.1050 VA PORT AUTHORITY GRANT $148,364

304031.1055 DEPT. OF HEALTH B.I.G. $43,993

B.I.G. MATCH  FROM FUND 10 $15,457

304031.1058 FUEL REVENUE $400,000

304910.8800 TRF. FROM GENERAL FUND $49,455

CURTIS MERRIT HARBOR REVENUE TOTAL $822,269

CURTIS MERRITT HARBOR EXPENSES

308010.1001 SALARIES $62,421

308010.1003 OVERTIME $200

308010.2001 SOCIAL SECURITY $4,790

308010.2101 HOSPITALIZATION $8,902

308010.2201 RETIREMENT $10,106

308010.2202 VRS LIFE INSURANCE $452

308030.7300 OPS, MAINT.,ST. LIGHTS, ETC. $40,500

308030.7315 FUEL PURCHASE $359,129

308030.8501 SUNDRY $500

INSURANCE COSTS $8,000

308090.9124 LONG TERM REPLACEMENT RES $54,000

308090-9300 FLOATING DOCK FINGER PIER $197,819

NEW FUEL HOSE REELS $3,000

308090.9410 FENCE NE SIDE $10,000

308090.9420 B.I.G. UPGRADES HARBOR, RR PK $62,450

CURTIS MERRITT HARBOR EXPENSE TOTAL $822,269

TROLLEY  REVENUE

704501.0100 TROLLEY GRANTS $62,341

704501.0110 PROGRAM INCOME $5,000

704501.8900 TRANSFER FROM GEN. FUND $25,462

TROLLEY REVENUE TOTAL $92,803

TROLLEY EXPENSES

703010.0100 SALARIES $44,220

703010.2001 SOCIAL SECURITY $3,383

703030.3401 INSURANCE & BONDING $3,400

703030.4400 COMMUNICATION SERVICES $800

703030.4401 PRINTING & REPRODUCTION $3,000

703030.4402 ADVERTISING $1,200

703030.4403 EDUCATION & TRAINING $2,000



703030.4404 CLEANING SUPPLIES $300

703030.4406 SUPPLIES, MATERIALS $500

703030.4407 MEMBERSHIPS & DUES $250

703030.4408 TRAVEL & MEALS $1,000

703030.4701 FUEL & LUBRICANTS $7,000

703030.4702 TIRES & TUBES $3,000

703030.4703 UNIFORMS $500

703030.4704 PARTS $750

703030.5201 DRUG TESTING $1,000

703030.7302 REPAIRS/MAINT $4,500

703030.8505 RENT TO GENERAL FUND $16,000

TROLLEY EXPENSE TOTAL $92,803

WATER REVENUE

804101.0100 WATER RENT $950,000

804131.0100 WATERLINE EXTENSIONS $1,000

804131.0200 SERVICE CONNECTIONS $7,000

804131.0300 INTEREST ON WATER SAVINGS $20,000

804131.0500 AVAILABILITY FEES $50,000

WATER REVENUE TOTAL $1,028,000

806210.1001 SALARIES $258,794

806210.1003 OVERTIME $5,000

806210.1004 PUMP DUTY $19,000

806210.2001 SOCIAL SECURITY $21,633

806210.2101 HOSPITALIZATION $39,444

806210.2201 RETIREMENT $35,493

806210.2202 VRS LIFE INSURANCE $1,873

806230.4401 OFFICE SUPP/EQUIP MAINT $500

806230.4403 POSTAGE $5,500

806230.4701 GASOLINE & DIESEL $5,000

806230.4704 TOOLS $500

806230.4705 CHEMICALS $20,000

806230.4801 TRAVEL & TRAINING $1,000

806230.5202 UNIFORMS $500

806230.6101 DUES/LICENSES $700

806230.7301 BUILDING MAINT/REHAB $2,000

806230.7303 SAFETY $500

806230.7304 VEHICLE MAINTENANCE $500

806230.7401 ELECTRICITY $43,000

806230.7402 LP GAS $550

806230.8101 DISTRIBUTION & REPAIRS $45,000

806230.8103 SUPPLY REPAIRS $10,000

806230.8202 CELL PHONE ALLOWANCE $900

806230.8204 MISS UTILITY $800



806230.8209 SUBSCRIPTION-NEPTUNE 360 $12,000

806230.8501 SUNDRY $500

806230.8601 REIMBURSEMENT TO FUND 10 $100,000

806230.8750 REGULATION COMPLIANCE $3,000

806230.8900 TRANSFER TO WATER RESERVES $76,285

806290.9101 WATER MAIN EXTENSIONS $5,000

806290-9508 AMI BOND $86,564

806290-9509 AMI BOND INTEREST $16,464

806290.9704 HIGH RISE LIFT PUMPS W/ VFD's $30,000

906290.9710 REPLACE FILTER MEDIA-WILLOW ST. $120,000

PINEY ISLAND TRANSMISSION LINE $50,000

806290.9855 EQUIPMENT $10,000

WATER EXPENSE TOTAL $1,028,000

CENTER REVENUE

854300.0100 FACILITY RENTAL $40,000

854300.0200 BAR SERVICES $1,000

854300.0300 EQUIPMENT RENTAL $2,000

854300.0600 MISCELLANEOUS $400

854600.0100 TR FROM GEN FUND MEALS $65,000

854600.0200 TR FROM GEN FUND TOT $110,000

CENTER REVENUE TOTAL $218,400

CENTER EXPENSES

855210.1001 SALARIES $51,251

855210.2001 SOCIAL SECURITY $3,921

855210.2101 HOSPITALIZATION $8,902

855210.2201 RETIREMENT $9,298

855210.2202 VSRS/LIFE INSURANCE $371

855330.0000 RETURN DEPOSITS $3,000

855330.3401 INSURANCE & BONDING $8,000

855330.3450 ADVERTISING & PROMOTION $8,000

855330.3501 PRINTING & REPRODUCTION $1,000

855330.3550 EVENT MARKETING $3,000

855330.4403 EDUCATION & TRAINING $500

855330.4408 TRAVEL & MEALS $1,000

855330.4900 CLEANING SUPPLIES $2,500

855330.4920 SUPPLIES, MATERIALS $3,000

855330.4950 OFFICE EQUIPMENT $1,000

855330.4960 OFFICE SUPPLIES $500

855330.5000 CONTRACTUAL SERVICES $12,000

855330.6101 MEMBERSHIPS & DUES $500

855330.7401 ELECTRIC UTILITY $23,000

855330.8202 TELEPHONE $1,500



855330.8210 INTERNET $1,500

855330.8500 CONTRACT SERV. MARKETING $8,000

855330.8600 EVENTS EXPENSE $4,000

855330.8901 TR TO CENTER LT RESERVE $4,657

REIMBURSEMENT TO FUND 10 $20,000

REPLACE OUTDOOR ELECT SERVICE $3,000

DIGITAL SIGN $35,000

CENTER EXPENSE TOTAL $218,400

TOTAL REVENUE TOTAL $11,747,612

TOTAL EXPENSE TOTAL $11,747,612


